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IMPORTANT REMINDER: Please accomplish the Exit Interview Questionnaire before your interview with the Human Resources Department (HR) representative.

	Employee Name:


	Job Title:


	Direct Manager/Supervisor:


	Location:


	Date Hired:


	Separation Date:




The purpose of this questionnaire is to help the Company determine reasons for employee turnover.  The Company appreciates your efforts in answering these questions frankly and your answers will not be used as part of any decision regarding future re-employment.  Also, nothing in this form will be revealed to any other Company:

A.  WORK CONDITIONS:

1. Do you feel you were treated fairly and equitably while you were with Ellick BPO Solutions Inc.  PHILIPPINES? If not, please explain:
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. What did you like about your job?
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. What aspects of your job did you least enjoy?
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. Were your questions and/or complaints, if any, handled to your satisfaction? If not, please explain:
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5. How could the Human Resources Group have been of greater service to you?
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
B. WORK RELATIONSHIP:

1. What was your opinion of your Supervisor and/or Manager?
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. Were you able to approach your manager of issues of concern?
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. Were your fellow co-workers co-operative and friendly?
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


C. JOB CONDITIONS:

1. Did your job description fully explain your duties and were additions and amendments clearly communicated to you?
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. Did you receive regular feedback on your performance?
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. Do you feel you were sufficiently trained for your job? If not, please explain:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. What could be done to improve your particular position?
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
_____________________________________________________________________________


ANY OTHER COMMENTS:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_____________________________                                                  _______________    
Name and signature of Employee					  Date




TABLE OF EVALUATION OF ELEMENTS

		[ 5 ]  Most (or one of the most) important reasons
		[ 4 } Considered by me to be fairly important
		[ 3 ] Has some bearing in my decision
		[ 2 } Very little influence
		[ 1 ] Not involved in decision

	[    ]  Salary			[    ]  Advancement Opportunities
	[    ]  Job Challenge			[    ]  Company Benefits
	[    ]  Work Load			[    ]  Hours of Work
	[    ]  Job Location			[    ]  Relationship with Immediate Supervisor

These questions will help us address areas that need improvement in our Company.  Please rate your reactions according to the following point system:

[ 5 ]  Excellent
		[ 4 } Good
		[ 3 ] Satisfactory
		[ 2 } Fair
		[ 1 ] Poor

[    ]  How would you rate this Company as a place to work?

[    ]  What is your over-all view of the Company policies and procedures?

[    ]  How do you rate the working conditions and physical facilities?

[    ]  Compared with other Companies, how do you rate our benefit package?

[    ]  How do you feel about management’s willingness to hear complaints and make changes?

[    ]  How would you rate the initial training you received?

[    ]  How do you rate subsequent training opportunities to improve your skills?

[    ]  How well do you understand the performance standards you were expected to meet?

[    ]  How much of a chance do you feel you had to develop your potential?

[    ]  How do you rate your supervisor’s willingness to answer questions and help solve problems?

[    ]  How would you rate the spirit of cooperation and teamwork among members of your department?
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